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CP 18 CP 18 -- ACTEDS Plan ACTEDS Plan 
UpdateUpdate

Began with Master Intern Training PlanBegan with Master Intern Training Plan
–– Implemented by FCR Memo 14 Jan 2008Implemented by FCR Memo 14 Jan 2008

Continued withContinued with……
–– Section I Section I –– IntroductionIntroduction
–– Section II Section II –– ESRC Career Program OverviewESRC Career Program Overview
–– Section III Section III –– Career Program Management Career Program Management 

ResponsibilitiesResponsibilities
See See http://http://ulc.usace.army.milulc.usace.army.mil

http://ulc.usace.army.mil/
http://ulc.usace.army.mil/
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CpCp--18 ACTEDS Update18 ACTEDS Update

CurrentsCurrents……..
–– Section IV Section IV –– ESRC Career Training, Education ESRC Career Training, Education 

and Developmentand Development
–– Functional/Community of Practice ResponsibilityFunctional/Community of Practice Responsibility
–– Professional Development Maps (Professional Development Maps (PDMsPDMs))
–– National Technical Competency StudyNational Technical Competency Study
–– New CPNew CP--18 Handbook18 Handbook
–– Beginning with Career Series 810 and 830Beginning with Career Series 810 and 830
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Professional Development Professional Development 
MapMap

The PDM is new Army Standard Roadmap for The PDM is new Army Standard Roadmap for 
Career ProgramsCareer Programs
Features:Features:

--Standard Army inputs for CES, NSPS, etc.Standard Army inputs for CES, NSPS, etc.
-- Career OpportunitiesCareer Opportunities
-- Common Core and Functional Common Core and Functional 

Competency RequirementsCompetency Requirements
-- Training Requirements/OpportunitiesTraining Requirements/Opportunities
-- CES Information CES Information 
-- Other Linked resourcesOther Linked resources
*All arranged by Pay Band *All arranged by Pay Band 



55



66



77



88



99

Process ObjectivesProcess Objectives

Build Build ““ASAS--ISIS”” Professional Development MapsProfessional Development Maps
–– Draw upon existing CPDraw upon existing CP--18 Website18 Website

Link the CPLink the CP--18 Competency Management System18 Competency Management System
–– Align Technical Competencies by Pay Band Align Technical Competencies by Pay Band 

Update Update PDMsPDMs as information becomes availableas information becomes available
Plan future integration and update of the CPPlan future integration and update of the CP--18 18 
website with  website with  PDMsPDMs, CMS, and the ACTEDS , CMS, and the ACTEDS 
Sections. Sections. 
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Operational Business RulesOperational Business Rules

CoP Leader will develop functional input for the PDM using theirCoP Leader will develop functional input for the PDM using their
occupational SMEs within their Community, i.e. civil engineers woccupational SMEs within their Community, i.e. civil engineers will ill 
develop the 810develop the 810--PDM, with IMCOM Public Works general engineers PDM, with IMCOM Public Works general engineers 
input. input. 

The CoP representative to the CPThe CoP representative to the CP--18 Planning Board will be the 18 Planning Board will be the 
technical/functional approver for all technical/functional approver for all PDMsPDMs in his/her CoP.   The FCR in his/her CoP.   The FCR 
will exercise overall approval authority. will exercise overall approval authority. 

The USACE Learning Center will manage PDM data including traininThe USACE Learning Center will manage PDM data including training g 
requirements, and monitor the quality and consistency of the PDMrequirements, and monitor the quality and consistency of the PDM
development process.development process.
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Challenges/OpportunitiesChallenges/Opportunities

Community of Practice ownership of the Community of Practice ownership of the 
technical PDM requirementstechnical PDM requirements
Army Competency Management System Army Competency Management System 
alignment with PDM pay bandsalignment with PDM pay bands
Consolidating Career Program Information Consolidating Career Program Information 
on a single portal (ACTEDS, PDM, MITP, on a single portal (ACTEDS, PDM, MITP, 
Handbook, etc)Handbook, etc)
This is a major undertaking! Teamwork!This is a major undertaking! Teamwork!
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The Way Forward!The Way Forward!

Community of Practice engagement and Community of Practice engagement and 
actionaction
Consolidation and update of web portals Consolidation and update of web portals 
Prioritize and schedule development of Prioritize and schedule development of 
additional additional PDMsPDMs
Communicate to Command, Communicate to Command, ACPMsACPMs, , 
Supervisors, and career program Supervisors, and career program 
membershipmembership
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Access Access PDMsPDMs on web:on web:

1.1. www.train.army.milwww.train.army.mil
2.2. Click Click ““ACCESS ATIAACCESS ATIA””
3.3. Log in with CAC or AKO processLog in with CAC or AKO process
4.4. Click Click ““PDM/Career MapPDM/Career Map”” tabtab
5.5. Select Select ““810810”” or or ““830830”” from Civilian dropfrom Civilian drop-- 

down menudown menu

Questions and Questions and 
Discussion?Discussion?

http://www.train.army.mil/
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